
Background 

As an academic institution that 

strives to provide a better qual-

ity of life for the South Texas 

region and specifically for Hi-

dalgo and Starr Counties, STC 

is dedicated to excellence as an 

institution of higher learning. 

In order to provide leadership 

and direction for strategic plan-

ning the President frequently 

requests research designed to 

listen to the voices and opin-

ions of College stakeholders.  

 

Purpose of Study 

The main purpose of this study 

was to gauge the college’s cur-

rent condition both internally 

and within its external environ-

ment, and to provide a descrip-

tion of shared perceptions to 

define a “preferred” future. 

The collection and analysis of 

this data would in turn provide 

critical information for the de-

velopment of strategic direc-

tion and planning for the Col-

lege over the next 5 to 10 years. 

 

Methodology 

Qualitative research methods 

were utilized in a total of 51 focus 

groups to gather information 

regarding student, faculty, staff, 

administrator, and board member 

perceptions of STC’s strengths, 

weaknesses, opportunities, and 

threats.   All interviews were con-

ducted in Fall 2006 by facilitators 

trained in SWOT data collection 

methods. 

 

In September 2006, 33 focus 

groups consisting of no more 

than thirty individuals were con-

ducted with faculty and staff on 

Professional Development Day.  

An additional 2 focus groups, 

also consisting of no more than 

thirty individuals, were conducted 

with adjunct faculty. 

 

In October 2006, 2 focus groups 

were conducted with administra-

tors as part of an Administrative 

Staff Retreat and one final focus 

group was conducted with STC’s 

Board of Trustees as part of a 

Board of Trustees Retreat. 

 

The final phase of qualitative data 

collection involved a total of 13 

student focus groups which took 

place in November and Decem-
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Strengths: Affordability, 
Class Size, Instructional 
Technology, Quality of 
Faculty, Open Admis-
sions & Commitment to 
College Readiness for 

All,  

Weaknesses: Com-
petiveness of Salaries/
Benefits, Student Aca-
demic Preparedness, 
Parking, “Community 
college is easy” Stereo-

type, Daycare 

Opportunities: Collabo-
ration, Local Economy, 
Marketing, Community 
Awareness of Educa-
tional Need, Online Pro-

grams 

Threats: Funding, Low 
College Readiness, Cost 
of Living, Transportation 
costs, Socio-cultural 

Barriers to Education 

 

 

 

 

For Practice:   

Utilize prioritized data to 

prepare strategic plans 

 

For Policy: 

Review policies that may 
need to be changed with 

new information 

For Research: 

Prepare separate reports 
based on topic areas for 

administrators 

Prepare presentations of 
findings for planning 
groups to use to gener-
ate courageous dialogue 

around the data 

KEY FINDINGS 

IMPLICATIONS 

ber 2006 on the Pecan, Starr, 

and Mid-Valley campuses.  

The recruitment for these 

focus groups involved a small 

financial incentive ($50) for 

participating student organiza-

tions. 

 

All focus groups were asked 

the same questions regarding 

their opinions of the College’s 

strengths, weaknesses, oppor-

tunities and threats in the con-

text of the College’s mission, 

vision, core values, and guid-

ing principles. 

 

The collected data were im-

mediately coded into themes 

which were developed into a 

quantitative online survey to 

determine the level of priority 

to faculty and staff for ad-

dressing in strategic planning 

for the immediate future.  

Over 400 completed surveys 

(and 237 partials) were col-

lected and analyzed to identify 

the Top  10 strengths, weak-

nesses, opportunities and 

threats. The information was 

formally presented at the 

Spring 2007 Professional De-

velopment day.  
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